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1. Introduction and Background

Groundwork Kent & Medway have secured Local Food funding, via the Big Lottery, to establish a community run, organic market garden enterprise. Movable Feasts will be based on a network of permanent and temporary urban and semi-urban growing spaces in Gravesend and then the wider Kent Thameside area. We will grow and sell fresh fruit, vegetables and other horticultural products to the local community and provide opportunities for volunteering and training.  This project will have disadvantaged people at its heart. Through growing local food, we aim to empower the deprived, promote independence and self reliance, believing that everyone has a contribution to make. We want to enable people to live healthier lives, have freedom and to ‘make a go of it’ themselves. We will help train, develop and prepare the disadvantaged for work, improve self esteem and mental health.  
Through involvement with the scheme, we will help build the community. There will also be the opportunity to create greater access to affordable fresh fruit and vegetables for the disadvantaged and for those without gardens and allotments and access to an area to grow food. Further development will include volunteers helping the wider community for example to maintain gardens. 
2. Scope of the Project 

To create a sustainable, community-run and locally based market garden enterprise, as per the Movable Feasts Business Plan. 
Outline of the Role

Reporting to the General Manager, the Enterprise Manager, the consultant will provide a key role in the establishment of this social enterprise. The work will span strategic development, project management and leadership but also operational delivery. We expect the consultant to ensure that the project develops into a sustainable, successful and community led social enterprise.  

Key Tasks 
· Manage all aspects of the Movable Feasts project, inline with the Business Plan and as agreed by the Local Food Programme, as well as key partners.

· Ensure all aspects of operational day to day delivery and strategic development of the project are met. 

· Update and develop the Business Plan as appropriate.
· Monitor programme performance, ensuring high quality, all targets and outcomes are met. 

· Ensure strong links and good communication channels are developed with the Movable feasts partnership. 

· Develop new collaborative opportunities to strengthen the project and ensure a sustainable, cohesive and coordinated approach in its delivery. 

· Ensure timeliness of reporting to all project partners, statutory requirements are met and responding to requests for information.

· Oversee and deliver all marketing, promotion, sales and external and internal communication and relationships, ensuring Movable Feasts develops into a sustainable community- led enterprise.

· On behalf of Groundwork Kent & Medway, identify, facilitate and lead the submission of funding bids to bring additional resources into the project.
· Follow the Trust’s financial, contractual, administrative and other procedures relating to the initiation, planning and delivery of the Trust’s projects and programmes.
· Keep abreast of emerging best practice in social and community enterprise.
· Represent the Trust on Groundwork Federation and Regional working groups that relate to Movable Feasts, Local Food and the responsibilities of the contract. 
· Ensure that the Trust’s health and safety policies are applied as appropriate. 
3. Project Outputs

· Increase the availability and accessibility of affordable locally grown fruit/vegetables to those on low incomes and from deprived areas of Gravesham. 

· Improve the wellbeing of the community, with increased opportunities for healthy eating and exercise and the opportunities for working together.
· Provide disadvantaged people, such as the unemployed, adults with learning difficulties etc with opportunities for training, developing new skills and personal development.
· To provide help to the elderly and disabled/vulnerable/disadvantaged to manage their gardens.
· To create a sustainable (financially, environmentally and socially) enterprise that will use underutilised urban and rural land on a temporary basis or when possible more longer term.
· Encourage and promote community volunteering and social action and in the longer term develop opportunities to support other vulnerable people in the community e.g. through lending help to the elderly to manage their gardens.
4. Outcomes
By the end of year 3 (March 2014)
1. 80 low income families in deprived neighbourhoods of Gravesend will have greater access to weekly affordable fresh salad and other vegetables over the growing period, equating to 1000kg purchased over 3 years. 

2. 400 households in Gravesend will have better access to locally grown produce. 

3. 420 trainees will have gained new skills that enhance employability and confidence.
4. 400 people will gain new access to land to grow fresh vegetable produce.
5. 80 vulnerable adults will gain skills, self confidence and feel less isolated, developing links with the community.

The Delivery Programme should include the following:
The delivery of the project needs to be inline with the Movable Feasts Business Plan, in particular.
· Development of a multi-site community led organic market garden, with the potential to move to new sites. This will include starting the project at the following sites initially:
· Gravesend Social Education Centre, 

· Riverside community centre, Gravesend,

· St Gregory’s Court, Gravesend 

· Northfleet Girls School. 
· Private gardens

· Develop a mix of subsidised and standard priced sales of a range of vegetable and other horticultural produce, aiming for the development of sales within Gravesend’s more deprived neighbourhoods as well as a weekly share scheme, farmers markets, restaurants and other outlets to ensure sustainability. 
Working with Groundwork Kent & Medway Community Development staff; 
· Development of community and partnership involvement in the project through  a steering group and cooperative style membership scheme/friends group. 

· Training and enabling of key volunteers who will be able to assist the work.
· Provide regular community volunteering opportunities for the general community across all the sites.
· Provide regular horticultural training sessions with a variety of special needs groups, disadvantaged and unemployed groups. 

4. Management Decisions and Responsibilities

The client is Groundwork Kent & Medway.  
Regular progress meetings with the General Manager will be required, at least once every two months. Regular meetings will also be required with the internal project team involved in delivery of the project, with an external team of project partners and stakeholders and community members. 
Direct project spend within Local Food guidelines and conditions and with Groundwork Kent & Medway’s Finance Manager and in accordance with Groundwork’s financial and procurement procedures. 

5. Timescale/Timetable

The project is starting January 2012 to the end of March 2014. 

Ensure quarterly reports to Local Food 

The final report will be due no later than end of May 2014.
6.   Fee Submission
This will be a fixed fee consultancy with an envisaged bid range of £35k to £38k p/a exclusive of VAT.  
Consultants are required to submit the following information as part of their fee proposal:

· A summary statement of their understanding of the brief and the approach they would take to meet the requirements, including 

· Opportunities and constraints to be considered.
· Details of proposed community engagement activities.

· Outline approach to incorporating sustainability and equality considerations into the plan.
· Presentation approach for the Delivery Programme.
   This should not exceed 6 sides of A4.
· A breakdown of costs associated with each stage including details of each member of staff working on the project, their role, how many days work they will be undertaking and the day rate.  
· Curriculum Vitae information for each member of the project team, demonstrating experience and qualifications.
· A project plan outlining the key project milestones and the estimated time to complete each milestone and deliver the project on time.
· Some relevant examples of work undertaken.  This should not exceed 2 sides of A4.

· 2 relevant reference contacts, including email and telephone contact details and relationship to the consultant company/organisation.
· Details of consultants legal status and insurance arrangements.  

Any enclosures must be clearly marked, showing the name of your company or organisation.  Fee proposals must be sent to Mr Ian Martin, General Manager, Groundwork Kent & Medway, 48 Canterbury Street, Gillingham, Kent, ME7 5UN by 5pm on Friday 9th December 2011.
Proposals received after this time will not be considered. 
7. Evaluation of Fee Submissions

The appointment of the consultant will be based on the information provided above on a price: quality ratio of 30:70.  The appointment will take into account:

· The proposed price – please note the envisaged bid range is £35k - £38k price will comprise 30% of the overall score; 

· Demonstration by the consultant of a good understanding of the project brief

· The approach taken to delivering the brief, including the issues outlined in the Fee submission section above.

· A clear plan for delivering the brief in a timely manner, with appropriately skilled and experienced staff.
· Evidence of successfully delivering comparable work.
The Trust will shortlist based on the above information.  It is anticipated that 

consultants will be shortlisted and invited to interview where further information

will be sought on the above areas.  References will be taken up for the successful 
consultant only.  
Please note, the Trust may in its absolute discretion refrain from considering any fee proposals if:

· It is not in accordance with the ITQ and all other provisions of the tender documents; or

· The bidder makes or attempts to make any qualification or variation to the terms of the Contract, the Specifications or to the other documents save where a variation or alteration is invited or permitted by the project partnership or

· It contains gaps or omissions

Should any additions or deletions to this ITQ or the documents attached to it be considered necessary prior to the deadline for submission of fee proposals, these will be issued by the Trust to bidders and will be deemed to form part of the ITQ. The Trust reserves the right to extend the deadline for submission of quotations accordingly.

The Contract will be awarded on the basis of the economically most advantageous bid in terms of the price and quality.

Any information supplied by the Trust is provided in good faith. However, it is supplied for general guidance only. Bidders must satisfy themselves by their own investigations about the accuracy of such information and no responsibility is accepted by the Trust for any inaccurate information obtained or for any loss or damage or whatever kind and howsoever caused arising from the use of such information.

· Enquiries 

Any enquiries should be directed to Ian Martin, General Manager on 01634 855166 or email gkm@groundwork.org.uk. 
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